FMHS Softball Booster Club
1-14-26
FMHS 9t Grade Campus

The following board members were present: Jacob Saunders, Lori Moore, David Flores and Elizabeth
Penney.

Call to Order
The meeting was called to order at 6:10 pm by Jacob Saunders. The motion to open was approved by
Neil Campbell and a 2" was called by Kat Flores.

1. Texas Way Video - Information to parents about conduct at games.

2. Packet of Forms — Agenda, QR Codes for Important items, Schedule, Team Policies, Photo
Release, Transportation waiver.

3. Varsity Fan Shirts — Orders due January 18, 2026, Order with QR Code.

4. Coaches — Message about injuries and our staff trainers, social media Policy, College visits, attire
after games for students.

5. Introduction of Board Members

6. Topics - Communication, things are always changing. Info will be sent out via Remind. Girls will
be told as well.

7. Volunteers — Looking for a concession’s manager/helper, game day meals, sign put up and tear
down.

8. Sponsors — Still need more sponsors, everyone needs to reach out
9. Treasurer’s Report — Bank account has balance of $10,879.94 and savings has $14,975.75.
10. Vertical Raise — Flyers were handed out at the meeting.

Motion to Vote - None

Motion to Close — Scott Andrews approved and Jennifer Andrews 2" motion.

Next Meeting - The next board meeting shall be held on 1/14/26 at 6:00 pm at FMHS9. Kickoff dinner to
follow.



